
LOS ALTOS UNITED 
METHODIST CHURCH
STARFIRE SINGERS

PRESENT

A Changemaker Musical 
by  DIRK & CAROL DAMONTE

INSTAGRAM
@STARFIRESINGERS

WEBSITE
STARFIRESINGERS.COM f FACEBOOK

FACEBOOK.COM/STARFIRESINGERS



In 34 years of writing musicals for the Starfire Singers, only once have we 
“resurrected” a show and reprised it several years after its first run. That 
show was CJ Café, which premiered in 1999, and was resurrected in 
2007. CJ Café was an exploration of what it means to be in authentic 
community, to listen to each other’s stories, to welcome the lost and the 
lonely, to embrace the outcast. It expressed our vision for who the church, 
the body of Christ, can be. It is who we as the body of Christ are called to 
be.

That vision is just as real, just as relevant, just as urgent today as it was in 1999 
and in 2007. The dreams expressed in CJ Café are still our dreams today. 
Some dreams we have seen realized. Some have changed along the 
way. Some we are continuing to strive toward. We are building on our 
dreams. 

This is a time of transition… in our church, in our denomination, in our country, 
in our world. Some transitions are welcome and exciting, some are 
challenging and uncertain. In such times, the temptation can be great 
to retreat into our own groups and our own protective walls and become 
inwardly focused and isolated from anyone with a different way of being 
than ours. While this tendency feels safe and prudent, it is not a way that 
leads to growth, not a way of building on dreams of God’s community. 
CJ Café: Building on Our Dreams offers a vision out of isolation and into 
collaboration and community. It is a continuation of that first café that 
opened 20 years ago… which is a continuation of a radically inclusive 
vision of community that was cast 2000 years ago.

Whoever you are, wherever you’ve come from, welcome, and welcome 
back! There is always room for you at the CJ Café!

—Dirk and Carol Damonte

A NOTE FROM THE DIRECTORS



BUILDING ON OUR DREAMS  DIRK DAMONTE
SOLOISTS  EVA BROWN // JAMIE PENILLA

Well it started with a dream, 
and some people who believed,
and together they created a café
where different people came
and they shared their own ideas,
and they listened to what others might say.

With one eye on the prize,
and another on the task,
and a couple of feet planted on the earth,
they connected with the truth 
that everyone belongs,
and that everyone has sacred worth.

CHORUS
We still find our heart’s desire
when we let our souls catch fire
With the love that from each one streams
we are building, building, building on our dreams.

Well the dreaming hasn’t stopped,
and the vision doesn’t end,
and we still have such a long way yet to go.
So we honor where we’ve been,
and we pick up some new friends,
and we listen to the things that they know.

We struggle and we try,
always lifting up our eyes 
to the light that guides us all on our way.
For the hearts and minds and hands 
that have brought us to today
we are grateful more than words can say!

 CHORUS 
  
We have seen all God’s people as one,
we have seen what we can become.
The dream is still all that we can be
when we share in God’s community.

CHORUS

SCENE 1
PROLOGUE



THIS COULD BE YOUR CALL  CAROL DAMONTE
SOLOISTS  EVA BROWN // JAMIE PENILLA

Twelve years…

Hah, has it really been twelve years?

It was twelve years ago 
that he walked out that door
and he said goodbye, someone cried, 
said it’d never be the same.

But look now,

Do you think we’ve really changed?

Oh we’ve grown and we’ve changed, 
painted walls, rearranged,
and we’re seeing more, beyond the door,
guess it’s never been the same.

 
Yesterday turned quickly into now
and all I’m thinkin’ ‘bout
is what’s beyond the walls

What’s your passion, find your people,
dream about a big tomorrow,
this could be your call
A call to do something that’s big and bold,
come on now you’ve got a hand to hold,
dreams to mold…
I’ve been told…

What if I’m not sure which way to go?
What if my dreaming is far too slow?
Where to go…
I don’t know…
But somewhere past the door,
I know there’s so much more.
Something in my heart
keeps nudging me to start.

 Walk alongside me,
 there’s a different way to see.
 Risk is where we start.
 Oh, risk will change your heart  



MEET THE NEEDS  DIRK DAMONTE
SOLOISTS  EVA BROWN // MICHAEL WALKER

If the children ask for bread,
you don’t give them a stone.
If the people cry for help,
you don’t leave them alone.
If the hungry want some fish,
you don’t give them a snake.
If we want to do some good,
we gotta stay awake!

CHORUS
Before anything else,
we gotta meet the needs,
before making the speech,
we gotta do the deeds.
Hungry people don’t care 
if we’re red or we’re blue,
what we say doesn’t help, 
only what we do.
We gotta meet the needs,
meet the needs,
meet the needs,
meet the needs.

If the homeless need a shelter,
you don’t make a speech,
If the jobless need a job,
you don’t simply preach.
If the lonely need a friend,
you don’t turn them away,
If the poor need assistance,
don’t matter what we say!

Yesterday turned quickly into now
and all I’m thinkin’ ‘bout
is what’s beyond the walls

 What’s your passion, find your people,
 dream about a big tomorrow,
 this could be your call. 
 This could be your call,

This could be a start.      
   
 This could be the place
 where we will make our mark.

SCENE 2
SOCIAL SERVICES 

GROUP



 CHORUS

Systems do need changing, 
first, hungry mouths need feeding.
Politics do matter,
but what are people needing?
Bread and love and water
for every son and daughter.
A place that’s safe and warm,
a shelter from the storm!

 CHORUS

FIRST THINGS FIRST  CAROL DAMONTE
SOLOISTS  KATE RICHARDSON // TYLER NORRIS

CHORUS 
First things first, you’ve gotta give ‘em a fish. 
First things first, you’ve gotta give ‘em a fish.
First things first, you’ve gotta give ‘em a fish.
If you wanna get to heaven, gotta give ‘em a fish.
First things first, gotta give it.
First things first, gotta give it.
Give it, give it, give it, give it now.
If you wanna get to heaven, well, this is how.

You gotta start at square one.
If you gather up your people you can overcome
all the obstacles awaitin’ you on the road.
See how together we can lighten the load?
We got the power to feed the poor.
We got compassion and so much more
for the hungry and the hurtin’ and the empty cup,
it only takes a couple fish to change it all up
 

CHORUS
 
Nothin’ else matters if no one starts,
quit draggin’ your heels and be smart.
Think about the people whose lives will change
when you work to make a difference in God’s name.
We got the power, let’s give it away. 
We got the power that comes when we pray 
for the troubled, and the thirsty, and the weary hearts,
with bread and fish together that’s a mighty good start



Fishy, Fishy, give ‘em a fish!
Fishy, Fishy, give ‘em a fish!
Fishy, Fishy, give ‘em a fish!
Give ‘em a, give ‘em a fish!

CHORUS 

SCENE 3
JUSTICE GROUP

IT’S THE SYSTEM  DIRK DAMONTE
SOLOISTS  LAURA HARE // TYLER ROBINSON
QUARTET  LAURA HARE // TYLER ROBINSON // EVA BROWN // JAMIE PENILLA

You can fish the lake empty,
still the hungry yearn for more.
You can build a million shelters,
still the homeless sleep outside your door.
You can broker peace in one place,
while another goes to war.
You can serve soup every weekend,
but the thing you can’t ignore
is it’s the system.

We are pouring our resources
into buckets filled with holes.
We are following the leaders
who make policy by polls.
So the poor become statistics,
and not living, breathing souls.
And instead of asking why,
we’re just trying to meet our goals,
yeah, it’s the system.

CHORUS
It’s the system that creates
these conditions.
It’s the system that sustains
these addictions
Where success is defined
by acquisition.
And oppressed stay oppressed
by definition,
by the system. 
It’s the system.



RIGHT THE WRONG  CAROL DAMONTE
DUETS  LAURA HARE // SYDNEY NORDMANN

 TYLER DAWSON // TYLER ROBINSON

Mama always told me,
daddy told me too,
and grandma told me 
over and over and over ‘til she turned blue,
You gotta change the system,
you gotta learn to right the wrong.
You gotta figure out a new way
so that everyone belongs.          
 

It’s not about the sandwich
It’s not about the bread
It’s all about equal pay 
so a family can be fed
From the work of their own hand
From a place of pride, not shame
Let’s make it happen
I’d like to try if it’s all the same.

Power, wealth and greed
create systems based on need,
and the ones in power feed
on the weakest.
It’s time to overhaul
systems that deny the call:
Justice is for all,
not elitist.

When we only feed the hungry
the hunger soon returns.
It’s time to ask the question
why we seem to never learn
that until the system changes
we’ll still have the same concerns.
Service hasn’t led to healing,
and that leads us to discern:
that it’s the system.

 CHORUS 



SCENE 4
FAITH GROUP

LIVE IN FAITH  DIRK DAMONTE
SOLOISTS  ALICE DEMERS // ANGELA WIPFLER

We have come to faith
by the gift of love,
the love of God, living and true.
Once we know this love,
we must show this love,
in all that we say and we do.   

CHORUS
The gift of faith is the gift of love
for God, self and neighbor, amen.
To live in faith is to live in love,
To be love in action, amen.

As we grow within,
as we read and pray,
we increase in the love of the Lord.
We bring healing to
this hurting world, 
through mercy we live out God’s word.

CHORUS

Faith leads to works,
and good works deepen faith.
Joined by God in love,
not ours to separate.
The love born in us
sees its fullness in all,
bringing hope to the world
is our faith’s strongest call.

CHORUS
     

CHORUS
Right the wrong and let the people all be blessed.
Right the wrong and free the people from unrest.
The system it is broken,
it’s time to heal it on up.
Let’s get it all together. 
let’s be heads up.  



ONE FOOT HERE, ONE FOOT THERE  CAROL DAMONTE
SOLOISTS  ALISA DAWSON // JAMIE PENILLA

One foot here, one foot there,
merge the two, let’s not be scared.
To step into the world and watch your 
faith come walking right alongside.              
Called to be so much more,
living faith beyond our doors. 
Oh, loving people every day, 
the least, the lost, a brand new way.
Oh, one foot here and one foot over there.

CHORUS
Step out  Step out and be filled
Be bold   Be bold and be thrilled
Disrupt   Disrupt for God’s will
Unfold   Unfold and be still
Oh, one foot here and one foot over there.
         

Safe to launch, safe to land,
things may change, but Christ will stand
right between the fear and doubt 
and also where God’s love will win out.   
We’ve got the why, we’ve got the how,
we’ve got the vision, let’s go now.
Yeah, keep on moving forward so the 
church can live its mission in the world
with one foot here and one foot over there.

CHORUS 
 
Step out, Step out, Step out,     
Oh, one foot here and one foot over there
 

CHORUS 

SCENE 5
COMMUNION

PIECE OF THE WHOLE  DIRK DAMONTE
SOLOISTS  TYLER DAWSON // MICHAEL WALKER // TYLER ROBINSON

What if it’s true, what everyone’s said?
What if together everyone’s right?
What if each one is a piece of the whole?
What if it’s colorful, not black and white?



There are systems to change,
And people to feed,
A gospel to live,
and a world that’s in need.

CHORUS
We are each a piece of the whole!
Everyone here must play a role
in changing the world, in righting the wrong,
in creating a place where we all can belong.
So find your place, and make some more room
tend to God’s garden where everyone blooms,
listen and learn, trust and believe,
open your heart to the love we receive,
then you’ll know you’re a piece of the whole.

It’s easy to think there’s only one way,
and that way is mine, no ifs, ands, or buts.
But…when we let blinders limit our view,
that’s when we get stuck in all kinds of ruts!
There are systems to change, and people to feed,
A gospel to live, and a world that’s in need.

CHORUS

The way to wholeness, the way to change
is sharing solutions, ideas to exchange.
The way to healing, the way to hope
is to broaden our vision, widen our scope.

 
CHORUS

A BIGGER TABLE  CAROL DAMONTE
SOLOISTS  ABBY SPEER // JAMIE PENILLA // EVA BROWN

A bigger table’s what he said,
room for every kind of bread,
a space where all can now be fed,
together.
 
So break the bread and share the cup,
there’s a new way, fill us up
and send us out into the world,
together, to make a change

 
CHORUS
Love, it is the starting place.
Love, it is the sacred space.
Love, is God’s redeeming grace…forever

 



Look with eyes that thirst for more,
cross the threshold on the floor,
and see beyond the open door,
together.
 
The world is waiting now for you, 
to heal it and to make it new,
compassion has a different view,
when we’re together, to change the world.

CHORUS
Change, it is the starting place.
Change, communes in sacred space.
Change, is God’s redeeming grace…
forever,
together,
to change the world.

CARRY THE MESSAGE FROM HERE  DIRK DAMONTE
DUETS  ABBY SPEER // ALICE DEMERS

 ALISA DAWSON // KATY HARE
SOLOISTS  EVA BROWN // JAMIE PENILLA

Making space for all, 
that’s our sacred call,
there’s room at the table here, 
let love chase away fear.
But what if we forget? 
We’re still not there yet.
How do we keep it real? 
There’s so much left to heal.

Don’t forget the truth is there inside you.
Don’t forget you’ve had it all along.
You can see it everywhere around you,
You can hear it sung in every song.

When you hear the truth a voice inside you
Shouts out loud that you have got it right.
When you share the truth a light within you
Shines from you, a brilliant, guiding light.

CHORUS 
We’ve got to carry it far, carry it near,
make it loud for all to hear, 
we can carry on from here.
Carry it far, carry it near,
make it loud for all to hear,
we must carry the message on from here.

 



When the message is God’s love for all creation,
It catches on everywhere it’s said.
It fills the world with cause for celebration
and the message can’t be kept from being spread.

 CHORUS

With a little bit of luck
and a little bit of love,
and a little help from friends on the way,
with a little bit of trust and a little bit of faith 
and a listen to what others might say;
with one eye on the prize and another on the task
and a couple of feet planted on the earth,
with a heart full of hope and a head full of thought
And a spirit ready for rebirth;

CHORUS

We still find our heart’s desire
when we let our souls catch fire.
With the love that from each one streams
we are building, building,
building, building,
building, building,
building, on our dreams!



...to Pastor Kathi McShane for her bold and fearless vision 
of a church where life flourishes, connection happens, 
compassion stretches wide, and courage is found in the 
building of dreams. You inspire us to carry God’s message in 
new ways and we are grateful.

...to Barbara Ferguson for her embodiment of extravagant 
generosity. Significant portions of CJ Café: Building on 
Our Dreams were written in the inspiring environment of 
Cimarron, which Barbara shares so graciously.

...to our colleagues in ministry at Los Altos United Methodist 
Church and the Changemaker fellows, who have 
broadened our view of how we live out and witness God’s 
presence in this world.

...to the parents and families of the Starfire Singers, for your 
support, trust, and continuing partnership in this journey of 
discipleship.

...to the community of Starfire Singers who has lived out the 
message of CJ Café in one way or another for the past 34 
years. You are all part of the continuing story of how we live 
our faith in the world.

WITH GRATITUDE
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